UNDER SECRETARY OF DEFENSE

5000 DEFENSE PENTAGON
WASHINGTON, DC 20301-5000 MAR ] 3 2006

INTELLIGENCE

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
DEPUTY DIRECTOR, NATIONAL SECURITY

AGENCY
DEPUTY DIRECTOR, DEFENSE INTELLIGENCE

AGENCY
DEPUTY DIRECTOR, NATIONAL GEOSPATIAL-

INTELLIGENCE AGENCY
DEPUTY DIRECTOR, COUNTER INTELLIGENCE

FIELD ACTIVITY

SUBJECT: Cover Memo to PDDNI Memo, “Modemizing Civilian Compensation
Systems in the Intelligence Community”, dated 07 February 2006

(attached)
Please release attached to all civilian employees within your organizations.

For more information, please contact Ms. Ellen McCarthy, (703) 602-9973.

A A

Stephen A. Cambone

Attachment:
As stated

cc:
USD (P&R)



UNDER SECRETARY OF DEFENSE

5000 DEFENSE PENTAGON
WASHINGTON, DC 20301-5000 MAR 13 2006

INTELLIGENCE

MEMORANDUM FOR All Defense Intelligence Civilian Employees

SUBJECT: Update on Modernizing Civilian Compensation Systems within
the Intelligence Community

Attached is a memorandum announcing the establishment of the
Intelligence Community Pay Systems Modernization Project Office within
the Office of the Director of National Intelligence (ODNI). This new office
is charged with the design of a common civilian compensation architecture
for the Intelligence Community (IC) workforce.

To support this community effort and to develop human capital
policies for DoD civilian intelligence employees, I established in November
2005 the Personnel Development and Readiness office (PD&R) within
USD(I) led by Ellen McCarthy. PD&R is participating fully in the design
of the common civilian compensation effort described in the attached
document, as well as in the implementation of the Defense Civilian
Intelligence Personnel System (DCIPS).

I support fully the concept of pay for performance and intend to
completely implement DCIPS by the end of 2006. PD&R recently hosted
the Defense Civilian Intelligence Board, co-chaired by DUSD (PRR) and
DUSD (CPP), where we announced the kick off of a re-energized DCIPS
working group. This group, composed of experts from within the
Department and the ODNI, is chartered with completing the remaining
subsections of DCIPS by the end of this summer. It is my intent to
incorporate recommendations into DCIPS, from this ODNI initiative, which
reflect a competitive and contemporary compensation and benefits structure

for our Defense Intelligence employees.

S Ll
Stephen A. Cambone
Attachment

<



