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' THE WHITE HOUSE
° WASHINGTON

" May 10, 2004

‘ﬁ‘NATIONAL#SECURITY‘PRESIDENTIAL.DIRECTIVE/NSPD4367

MEMORANDUM - FOR 'THE VICE PRESIDENT -
‘ THE SECRETARY OF STATE
THE SECRETARY OF THE TREASURY
~ THE SECRETARY OF DEFENSE
~ THE ATTORNEY GENERAL
THE SECRETARY OF INTERIOR
THE SECRETARY OF AGRICULTURE
THE SECRETARY OF COMMERCE
' THE SECRETARY OF LABOR -
' THE SECRETARY OF HEALTH & HUMAN SERVICES }
" THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT -
THE SECRETARY OFvTRANSPORTATION ‘
_ THE SECRETARY OF ENERGY
THE SECRETARY OF EDUCATION
THE SECRETARY OF VETERAN AFFAIRS
'\ THE* SECRETARY OF HOMELAND SECURITY
~ CHIEF OF STAFF TO THE PRESIDENT RIS
-~ DIRECTOR, OFFICE OF MANAGEMENT AND BUDGET
~ ASSISTANT TO THE PRESIDENT FOR :
. 7. NATIONAL SECURITY AFFAIRS
*Lﬁf’ASSISTANT TO THE PRESIDENT FOR
.+ 'ECONOMIC POLICY :
' DIRECTOR OF CENTRAL INTELLIGENCE
CHAIRMAN, JOINT CHIEFS OF STAFF

SUBJECT :  United States Government Operations in Iraqd_.t

"uWe have seen a perlod of 81gn1f1cant advancement in Iraq, as the
" yoke of Saddam Hussein's tyranny has been thrown off and '
‘democracy and economic reform have begun to-take root. Wlth the

‘termination of the Coalition Provisional Authority (CPA) not .
later than June 30, 2004 and the re- establlshment of dlplomatlc

"relations between the United States and a sovereign Iragi A

government, our efforts in Iragq will take on new and formldable

*challenges that must be met successfully wIo

o



During these critical times, we must organize to advance these
gains and establish and sustain a strong bilateral relationship.
When the CPA is terminated, the United States will be
represented in Iraq by a Chief of Mission, who on my behalf and
under the guidance of the Secretary of State, shall be
responsible for the direction, coordination and supervision of
all United States Government employees, policies, and activities
in country, except those under the command of an area m111tary '
commander, and employees seconded to an International ’
-Organlzatlon

COmmander, USCENTCOM, under the authority, direction, and
control of the Secretary of Defense, shall continue to be
responsible for U.S. efforts with respect to security and
military operations in Iraq. In all activities, the Chief of
Mission and Commander, USCENTCOM shall ensure the closest
cooperation and mutual support.

- The Secretary of State shall be responsible for the continuous
supervision and general direction of all assistance for Iraqg.
Commander, USCENTCOM, with the policy guidance of the Chief of
Mission, shall direct all United States Government efforts and-
coordinate international efforts in support of organizing,
equipping, and training all Iragi security forces. At the
appropriate time, the Secretary of State and the Secretary of
Defense shall jointly decide when these functions shall transfer
to a security assistance organlzatlon and other approprlate
organizations under the authority of the Secretary of State and
the Chief of Mission that will be staffed in accordance with
NSDD-38 of June 2, 1982.

The U.S. Mission in Baghdad and an office in the Department of
State will assume from the CPA those authorities and
~responsibilities that continue after CPA termination.

I establish, in accordance with Title 5, United States Code,
section 3161, a temporary organization within the Department of
State and, if the Secretary of State so designates, within the
U.S. Mission in Baghdad, called the Irag Reconstruction -
Management Office (IRMO) to facilitate the transition in Iraqg.
The IRMO will be headed by a Director selected by the Secretary
of State, and its staff may include, as determined by the

Secretary: (1) personnel with relevant expertise detailed on a
‘non-reimbursable basis from other United States Government
agencies; (2) senior and other technical advisors; (3) personnel

from other Coalition partner governments; and (4) such other
personnel as the Secretary may direct to support that effort.



The Secretary shall‘regularly'evaluate the staffing requirements
of this organization. : '

I also establish, in accordance with Title 5, United.States
Code, section 3161, a temporary organization within the
Department of Defense to be called the Project and Contracting
Office (PCO) to provide acquisition and project management
support with respect to activities in Iraqg, as requested by the
Secretary of State and heads of other Departments and agencies.
The Secretary of Defense in consultation with the Secretary of
State shall select a Director for PCO. PCO personnel in Irag
shall be permanently or temporarily assigned under Chief of
Mission authority. PCO shall provide acquisition and project
management support to the Chief of Mission. PCO’s services may
include engineering, auditing, and other contract-related
services. '

The effort to build a strong bilateral relationship with the
Government of Irag and support Irag as it makes the transition
to democracy must have the full commitment of all agencies. To
accomplish our mission, I direct the heads of U.S. departments
and agencies to provide, on a non-reimbursable basis,
assistance, services and other support, to include security,
medical, logistical and administrative support and details of
personnel, with respect to U.S. activities in Irag. To the
maximum extent possible, the Secretary of State shall identify
for the heads of relevant departments and agencies the expected
requirements for non-reimbursable support for their use in
preparing future budget requests. The Director of the Office of
Management and Budget shall ensure that future budget
submissions request the funding and authorities I determine
necessary to support the U.S. Mission in Iraqg.

This NSPD shall be effective immediately, shall constitute an
Executive order solely for purposes of 5 U.S.C. 3161;fénd shall
not be subject to Executive order 11030 of June 19, 1962, as
amended. The CPA shall terminate‘not.later than June 30, 2004.
Upon the termination of the CPA, this NSPD supersedes NSPD-24,
dated January 20, 2003. . ‘

Preservation Copy - George W. Bush Handwriting -



