




Due to the lack of reliable information coming from the in-plant command center, responders
resorted to calling friends and relatives who were working in the plant on their cell phones to try
to get accurate information on the status of the incident. It wasn't until after I :00 a.m. on the
morning of August 29th

, 2009 that plant officials came to the third command center to officially
brief responders on the situation in the plant. During the three hour since the explosion,
responders were left guessing about what steps they should be taking to protect both themselves
and the public. Reassurances from within the plant that all was going well rang hollow when a
giant fire could be seen raging. The result was panic in the local community, confusion in the
ranks ofresponders and a well-earned distrust of the facility.

It wasn't until after 3:00 a.m. on the 29th that state officials, myself included, were granted
admittance to the plant and even then, only after a confrontation and then not to the actual
command center. It wasn't until nearly 5:00a.m. that we were able to visit the stricken unit and
make our own determinations about the safety of the general public; more than six and one-half
hour after the explosion.

This situation could have been avoided. Competent implementation of the rcs would have
avoided the majority of the problems encountered during this emergency. All emergency
responders are trained to a greater or lesser degree depending upon their role. Depending upon
the type and size of an incident, the system provides for multiple subsidiary command locations,
public information officers, health and safety divisions and other well-known, well-trained
components that needed to be implemented but weren't. Information needed to be flowing from
the command center but wasn't. Resources needed to be marshaled but weren't.

Where does the blame lie? Squarely on the shoulders of Bayer CropScience. Failure to provide
adequate, accurate information to responders was a problem from the onset of the incident until
several hours into it. Failure to provide access to the facility command center prolonged
community and responder concerns about the welfare of the community at large. Failure to
competently implement the rcs resulted in three separate "command centers"; none of which
had al the right resources to correctly address the problem. All of the resources needed to
respond competently to such an accident were present at one of the command centers yrt there
was no attempt to cooridinate or even use these resources.

The explosion at the Bayer CropScience facility was a terrible accident. Whether or not it could
have been avoided is grist for another mill. What is indisputable is that the response to the
accident was unacceptable and that the company is responsible for that failure.


