


service organization sponsored locally by the United Way of Central West
Virginia. Contributing to this cause might be a good fit.

• Create a website for the Bayer Institute site. Involve the CIC in determining
specifics of content so it will meet community needs and be supported by key
leaders. One possible use for the site would be in providing information to the
public during a crisis event.

• Our goal with People Concerned About MIC should be to marginalize them
Build the stronger ties with the rest ofthe Kanawha Valley, keep operations safe,
rebuild confidence in emergency response communications, and the activists will
become irrelevant. This is especially true in a difficult economy where good jobs
mean so much to the area. Interaction with People Concerned should be kept in
the public arena where they cannot distort the facts. Treat them civilly so
observers Will not feel the need to come to their defense. Allow them to seem
uncivil. Local citizens have, historically, not supported fanatical, negative
activism.

• Take a similar approach to The Charleston Gazette. For as many years as it has
been in print, The Gazette has chosen to be anti-business and champion
environmental activists' causes. Marginalize its effectiveness by treating its
reporters with respect but avoid one-on-one interviews with them whenever
possible. Make statements in the public arena where others will report. Release
information timed for the Charleston Daily Mail when practical. Remember the
Charleston Daily Mail has a strong circulation in the Kanawha Valley but The
Charleston Gazette is read throughout the state. Use local television stations and
The State Journal, a weekly business publication circulated statewide, to counter
The Gazette's attacks.

• Over the next several months, develop a "positioning plan" for 'Nick Crosby.
Nick's emergence as the new face will signal a change, and "change" appears to
be what the public wants. Position Nick with local media editors/publishers/news
directors by setting up lunches. Involve Nick in key civic organizations in the
greater Kanawha Valley such as the Charleston Rotary Club where all city's
movers and shakers attend. As Nick becomes the face and voice ofthe Bayer
Institute, the impersonal "corporate walls" will start coming down.

• Develop a Community Relations Strategy timeline with assigned responsibilities
and check points for evaluation for 2009.
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Here is the current update of the outreach plans file which reflects recent activities held, meetings already in the works
and planned meetings/discussions yet to be formally scheduled:
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Upcoming events/opportunities for reputation enhancement & public interaction
. and other key dates

To be scheduled:
- Pending 2008 sponsorship to \MJSU Foundation ($10,000)
- Pending 2008 sponsorship to St. Albans Fire Department for general support ($5,000)
- Pending 2008 special sponsorship to Nitro Fire Department for breathing air system support ($10,000)
- Pending 2008 special sponsorship to Institute Fire Department for breathing air system support ($8,400)
- Pending 2008 Bayer Foundation donation to VW Symphony Orchestra ($25,000)
- Pending 2009 sponsorship to area fire departments (Dunbar, Institute, Nitro, St. Albans) ($5,000 each)
- Pending WVMA Job Fair in conjunction with the CTC@VWUIT (Date TBD)

- Follow-up discussions with other Bayer leaders in VW (South Charleston and New.Martinsville) prior to
Feb. 4 VWMA EHS meeting in New Martinsville

. - Meetings with County Commissioners Carper and Hardy (and possibly Shores) prior to Feb 12
- Meetings with Mayors of neighboring communities (together with their Fire Chiefs) prior to Feb 12
- Follow-up meetings with Dr. Whyte, Chief Saunders and Pat Dickinson of VWSU prior to Feb. 12
- Discussions with Institute site tenants prior to Feb.12
- Discussions with other Institute area leaders prior to Feb. 12

- VW Rehab Director & Asst. Director Michael
- Nearby neighboring companies

Already scheduled:
- Chemical Industry Panel for the Pre-employment Chemical Operator Program (CAPT) through
CTC@VWUIT (Tom Dover participated outlining the good Jobs with benefits available to participants)

- Meet with students to answer questions and kick-off of the next two dasses
- Monday, January 12

- \MJU - Marshall Basketball game (Tom Dover and spouse guest of \MJU Student Affairs as on Visiting
Committee) (Tom Dover was visible In his participation, speaking with community reps)

- Luncheon in Charleston at Noon, January 14
• Game that evening in Charleston with opportunities for interactions

- VWMA Chemical Industry Committee meeting
• Thursday, January 15th (Tom Dover participated, sharing with participants the upcoming CSB public

meeting & expected OSHA reporting by end of Feb.)

- UFO Food Drive Kick-off Celebration
- Friday, January 16 to be held at Institute site (Nick Crosby presented our 4th quarter check from

InSITE participation and spoke of both our CSR commitment to safety, volunteerism, and feeding the world.
The Governor was present and spoke. Wide spread posmve TV coverage on the evening news.)

- Guests will include Wdhrow and Oxley families and friends, and local dignitaries

- \MJ GQVemor Inaugural Dinner (Sponsors Appreciation Event) at the Clay Center
- Sunday, January 18 (Tom Dover attended and was visible as Bayer CropSclence in supporting the

Governor, speaking to the Governor, his Chief of Staff, his legislative Coordinator and others)

'. WV Governor Inaugural Ceremony
- Monday, January 19 (Tom Dover attended and was visible as Bayer CropSclence In supporting the

Governor, speaking to chair of WVMA Govt. Affairs committee)

- Industrial Area Managers' meeting
- Tuesday, January 20 (Torn Cover attended reviewed the upcoming CSB public meeting & expected

OSHA reporting by end of Feb. as well as the potentially & relatively positive economic outlook for the
facility)
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Upcoming events/opportunities for reputation enhancement & public interaction
and other key dates

- WVMA Government Affairs Committee meeting
- Wednesday, January 21 (Tom Dover attended reviewed the upcoming CSB pUblic meeting & expected

OSHA reporting by end of Feb. as well as the potentially & relatively positive economic outlook for the
facility)

- WV Chamber Government Relations Committee meeting
- Wednesday, January 28 (Tom Dover attended and greeted the Senatwe President, Earl Ray Tomblin)

- Sub Area Community Improvement Council
- Wednesday, January 28 (Meeting was cancelled due to Inclement weather, re$cheduled for February 11)

- MATRIC Board meeting
- Wednesday, January 28 (Tom Dover met with several key business leaders and Dr. Carter from WVSU)

- SAFER chemical release modeling software introduction and training at Institute site EOC
- Thursday & Friday, January 29 & 30 (MWey and other site EHS reps met with county Metro 911 leaders

and area responders)

- Meeting with Dr. Carter (president of WVSU), selected staff, WVSU Foundation leadership
- Friday, February 6 (NCrosby, TOover to meet and present $10K to foundation for WVSU scholarships),

- Sponsorship of Clay Center Art Gallery's "Out ofthisWor1d: Extraordinary Costl,lmes from Film and
Television" exhibit at the Clay Center for the Arts and Sciences (Exhibit includes costumes from the
most popular adventure and science fiction Hollywood blockbusters)
- Friday, February 6th - Clay Center member's reception (light hors d'oeuvres and beverages provided

by the Clay Center) to kick-off the exhibit (Tom Dover and others from BCS to be present)
- Exhibit runs from Saturday. February 7 through Sunday, May 10th

- A large banner ort the side of the building with our BCS logo as the lead sponsor during the duration
of the event,

- Thank you slide recognition in the Clay Center's Electric Sky Theater during the run of the exhibit, -
- Recognition in the spring edition of the Clay centets quarterly member's newsletter,
- Recognition on advertising, signage and collateral materials relating to the exhibit including posters,

flyers, and ne~paper advertisements. including a press release announcing the exhibit.

- First day ofWV state Govemment Legislative Session
- Wednesday, February 11 (Tom Dover to Interact with local state senators & representatives and to

follow-up with selected state government officials - governor's chief of staff and homeland security leader)

- Sub Area Community Improvement Council
- Wednesd.ay, February 11 (NCrosby, TDover, MWey to attend)

- WV Governor's State of the State Address
- Wednesday, February 11

. - Tom Dover will view with other influencers and BIC members (Now will be at SubArea CIC meeting)

• eSB press conference to rollout their preliminary findings
- Thursday, February 12 in the evening at WVSU

- They are planning a brief press conference on the morning and a public meeting in the evening
- They have indicated that they will provide to us an "embargoed press release" on Feb. 11, for

comment before they release it at the press conference.
- The public meeting will be at 6:30 p.m. the evening of the 12th

- Their lead CSB investigator will present by Powerpoint to the CSB Board quorum [at least 3
people] known facts of the incident.
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Upcoming events/opportunities for reputation enhancement & public interaction
and other key dates

- He does not plan to state conclusions about causes or recommendations since the investigation is
not complete.

• The lead investigator then will answer questions from the Board.
- The,lead investigator has acknowledged and will indude in his report that BCS is cooperating with

the CSB.
- After that, the meeting will be open to comments from community members but not the media,

although they will be present.

- WV Chamber Government Relations Committee meeting
- Friday, February 13

- Industrial Area Managers' meeting
• Tuesday, February 17

- Sponsor's reception at Clay Center for up to 75 guests of our choosing Where the Clay Center provides
an open bar and hors d'oeuvres as part of our Out of This World sponsorship

- Wednesday, February 18 (Date may be changed subject to Clay Center approval/availability)

- WV Chamber Government Relations Committee meeting
- Friday, February 20

- OSHA issues their findings (Date TBD)
• Report expected to be issued sometime during the week of February 23

- WVMA Government Affairs Committee meeting
- Wednesday, February 25

- Sub Area Community Improvement Council meeting
• Wednesday, February 25

- Chemical Alliance Zone Executive Committee meeting
• Thursday, February 26

- WV Chamber Government Relations Committee meeting
• Friday, February 27

- Sub Area Community Improvement Council meeting
- Wednesday, February 25

- WV Chamber Government Relations Committee meeting
• Friday, March 6

- Check presentation to WV Symphony Orchestra for in-title spqnsorship of Bayer Symphony Sunday
- Friday & Saturday, March 6 & 7 - Targeting photo op and presentation to Cooper and Board Chair

prior to the performances (altemative dates ~re Friday, February 13 or Saturday, February 14)

- WVUIT Foundation meeting
- Tuesday, March 10

- WV Chamber Government Relations Committee meeting
- Friday, March 13

- Industrial Area Managers' meeting
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Upcoming events/opportunities for reputation enhancement & public interaction
and other key dates

- Tuesday, March 17

- WV Chamber Government Relations Committee meeting
- Friday, March 20

- WVMA Government Affairs Committee meeting
- Wednesday, March 25

- Sub Area Community Improvement Council meeting
- Wednesday, March 25

- Chemical Alliance Zone Executive Committee meeting
- Thursday, March 26

- WV Chamber Government Relations Committee meeting
- Friday, March 27

- WV Chamber Government Relations Committee meeting
- Friday, April 3

- WVMA I CTC at WVU Tech Job Fair
- Wednesday, April 8 at Charleston Civic Center

• Final Day of WV state Govemment Legislative Session
- Saturday, April 11
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